CONG TY @ PHAN BEN XE MIEN TAY CONG HOA XA H QI CHU NGHIA VIET NAM
POQI PHONG CHAY CH UA CHAY Doc lap — Tu do — Hinh phic

TPHo Chi Minh, ngay  thang 9am 2016

KE HOACH
T6 chirc thuee tAp Phwong &n chira chay — &u h$ nam 2016

Tén @ sv: Cong ty @ phan Bén xe Mién Tay.

bia ch: 395duwong Kinh Dueong Vuong, phrong An Lac, quin Binh Tan.

bién thai: 38752953.

Co quan gén ly cip trén: Tong Coéng ty @ khi Giao théng &n tai Sai Gon —
TNHH M6t thanh vién.

| — Muc dich - Yéu du:

1/ Muc dich:

Nhim 6n hi nhirng kién thic oo ban cho Irc lwgng PCCC, &m vitng cac tinh
nang, tac dng aia cac lai binh chra chay va cac piong tién, trang thét bi hién co
cia Cong tydé to chic chra chdy — ¢u man dat hiéu qua khi cb sr co xay ra.

Nang cao y thc vé& cong tic PCCCum toan th CB.CNV trong Céng ty, bt
sir dung thanh tho dung a1 PCCC hén c6dé dap tit ddm chay lic badau.

Nham kiém tra trang bcac ding ax PCCCdé bd sung kp thoi dat yéu du
PCCCo¢ co s0.

2/ Yéu du:

Trong qua trinh tic hién phai dam bao tuyét ddi an toan & ngudi va phrong
tién, tranh gaynh hrong dén quin ching nhan dan quanh khucvthye tip PCCC.

T6 chrc thre tp dung theo tinh hing da dugc dé ra trong plrong anphong
chay — aru hg cia Cong ty.

[I. N§i dung:

1/ Giao thong:

Bén trong Cong ty: Bn xe c6 4 ¢a ©ng tr 8 — 12 mét 4t thuan tién cho xe
chira chay ra vao; khimg cach théng thoangig cac lang mic cong trinhdam bao tir
4 met to 1én.

Bén ngoai Cong ty: B trénduong Kinh Drong Virong ong 25m,dap ang
cong tac chia chay trong mi thoi tiét.

2/ Nguon nwéc: (ban kinh 500 m).

Bén trong Cong ty: ®inugc dungdé chira chay khang 162m.

Bén ngoai Cong ty: Trnuéc chira chay tedc nha 8 330duong Kinh Dirong
Vuong, tinh tang st dung tt.

3/ Thuc tap: Thuc tp st dung binh clita chay, s cip aru ngroi bi nan va
trién khaidoi hinh chira chay 44ng B céach B chira nrée chira chay khang 50 mdé
dap tit ddam chay gi dinh. Trong thrc tap cé ptoi hop vai luc lwong Ginh sat phong
chay va clra chay gan Binh Tan.



Il . Gia dinh tinh hudng va huydéng luc lwong, phwong tién:

1/ Gia dinh tinh hudng chay: Puoc trich trong plrong anChira chay — Gru
h¢ duoc lap nam 2015.

1.1/ Vi tri phét sinh chay (tinh huéng 1): Chay xedangdau trong baidau xe
cho tai.

1.2/ Nguyén nhan: Do chip dién binh accu.

1.3/ Thoi gian xay ra chay Luc 15 g 00 phat ngay 07/10/2016.

1.4/ Chit chay chi yéu la: Dau, gkt niém, rém da trén xe,

1.5/ Kha ning lan truyén cia dam chay: Vi tri chay am trong baidau xe,
dién tich fon 10.000 A, c6 khaing 100 xe throng xuyéndau d6... tdn tai nhiéu chit
dé chay. Tr dic diém nay @adam chay, du khéng ngn chin kip thoi, cé higu qua thi
c6 kha ning dam chay cé thchay lan toan dbaidau xe.

1.6/ Kha nang ket ngwoi trong dam chay. Kha ning ket nguoi trong dam
chay it c6 th xay ra do khu wc phét sinh chayit thoang, khéng giarit rong, khdng
c6 vach ngn. Tuy nhién, &n co6 khi nang cé ngoi bi ngat trén xe.

2/ Huy dong lc lrng, phweng tign tai ché: ’
Luc lugng ti cho dung cac lei binh chira chayva ¢ thong chira chay ngoai
nha chira chay wi 4 lang B trc tiep chira chay bardau.

IV. L wc lwgng va phreng tign tai ché:
1/ Luc heong tham gia §m c6 35 ngoi (c6 danh sacinh kem).

2/ Phrong tién: 80 binh cita chay céc g, hé thong bom chira chay ngoai nha,
100 m voi, 044dng B.

V. Phan cong nhém vu:
1/ Ban ch huy chira chay:

Thanh phn:
- Ong Tén Van Phrong Pho $ng Giamddc, ch huy trang.
- Ong Vd an Phic Doi trusng Boi PCCC, chi huy pho.
- Ong Dép Minh Sang Doi phoboi PCCC,  vién.
- Ong Ngugn Phréc Loi DPoi ph6Doi PCCC,  vién.

Nhiém vu: Chi huy lrc luong tai chd sir dung may lom va cac lai binh chra
chaydeé dap tat dam chaydam bao an toan tugt doi cho ngroi va phrong tién.

2/ Nhiém vu cu thé cia can B nhan vién:

2.1/ T6 thodng tin lién 4c: Gdm c6 04 ngoi, do Nguyén Vin Binh phy trach.
Nhiém wu baodong chay, nhanh chongigdién bdo chodc lugng chra chay chuyén
nghiép dén ho tro.

2.2/ T6 ctu theong: Gdm cé 07 ngoi, do Nguyén Minh Tién phu trach.
Nhiém wu t6 chic chuyn ngroi bi thuong ra wi an toan s cip aru vadua di bénh
vién gan nhit.

2.3/ T chita chay: Gm c6 11 ngoi, do Diép Minh Sang phu trach. Nhém vu
s dung céc lai binh chira chay, tén khai k¢ thong may lom tr dong chira chay i
do6i hinh 4 Eng B dé nhanh chéngap tit ddm chay.



2.4/ T6 hudng din ngroi, di chuyén tai sin, phrong tién ra ki khu wrc chay:
Gom c6 04 ngai, do Nguyén Phuéc Lei phu trach. Nhém wu huéng din cac plrong
tién dangdau @b di chuyén dén noi an toan.

2.5/T6 bao vé: Gom c6 05 ngoi, do Vd Thanh Trung phu trach. Nhém wu
bao V€ trat tw xung quanh khuwc chay, khéng cho riimg ngroi khdng co trach niém
vao khu wrc thyc tip, hudng din luc lwong chuyén nglép va cacic luong khac vao
lam nhém wu. Tap trung ko Vé tai sin va ko é hién troong.

2.6/ T6 phan léng giao théng: Gm c6 04 ngai, do Ngé Duy Phongphu
trach. Nhém wvu huéng din tit ca cac plrong tién leu thdng trénduong mi bo phai
dam bao an toan, khdng Uid giao thong.

Ngoai ra ddic diém oia Céng ty wa thrc tip vira hait dong nén trach nim
cua cac Phong co lién quaninkau:

Phong To chitc hanh chanh Cit dién cuc bd khu wrc baidau xe dé bao dam
an toan trong tirc tip. Treo kng ron 6 chic thec tp tai Cong Chao vatua thdng tin
vé viéc thyc tip PCCC |én websitena Cong ty tréc mot ngay.

Phong Piéu hanh: Phéat loa théng b&oévviéc thuc tip tr sang ngay
07/10/2016

VI. T o6 chirc thuc hién:

Treo king ron \6i khau hiéu: “CONG TY C O PHAN BEN XE MIEN TAY
THUC TAP PHUONG AN CHUA CHAY — CUU HQ NAM 2016” truéc cong aia
Ccong ty.

1/ Thoi gian thrc hién:

Thyi gian © chic trien khai, fip luyén bit dau tr 13 gi> 30 ngay07/10/2016
dén 15 gb 00 cung ngayésthuc tip phdi hop Véi luc lwong chra chay chuyén ngép
cua Phong @nh séat phong chay va ith chay gan Binh Tan, dp tit ddm chay gi
dinh. biadiém tai khu wc baidau xe.

2/ Du tru kinh phi cho thc tap:

Xing diu phuc vu chodam chay gi dinh: 450.00G1

Bi dudng cacdoi vien PCCC éadon vi tham gia tirc tip: 100.0003/ nguoi

100.00@ x 35 = 3.500.00@4ng.
Kinh Phi 04 CamlCanh sat PCCC Qin Binh Tan mi nguoi 1.000.000d.
1.000.00@ x 4 = 4.000.00@5ng.

Kinh phi CKin § PCCC chuyén ngép (02 xe) 10.000.0@D

Kinh phi Can®Céng an Piong An Lac 500.00Qi6ng.

Nréc udng trong lGc tiee tip  va \& sinh, o quan voi chira chay: 300.008

* Tong @ng kinh phi 18.750.00@6ng (M wdi tam tri éu bay tram nim muwoi

ngan dong).

Ban chhuy chra chay, Ban dhhuy Doi PCCC @a Céng ty giam sat ¢ 6
chic thrc Bip dung tinh hdng dé ra va co cic hop rat kinh nghém sau thrc @p tai
van phong Coéng ty.

TONG GIAM POC BCHPOI PCCC
POl TRUONG

Vo anh Phuc



DANH SACH CB - CNV THAM GIA TH UC TAP
PHUONG AN PHONG CHAY — CUU HO NGAY 07/10/2016

(kém theo Qugt dinh $:

/IP-BXMT, ngay /

/2016,i@ Téng giamdc)

STT| Ho va tén Pon vi Chirc vu SH tién Ky nhan
01| V6 Van Phuc Phong & vé boi truong PCCC|  100.000
02| Di¢p Minh Sang “ boi ph6 PCCC 100.000
03| Nguyén Phréc Loi “ boi ph6 PCCC 100.000
04| Nguyén Vin Binh “ Doi vién 100.000i
05| V6 Thanh Trung “ “ 100.000d
06 | Nguyén Trung Tén “ “ 100.000d
07| Tran Vian Phrong “ “ 100.0004
08| Vil Hoang Phi “ “ 100.000d
09| Tiéu Yéu Kim " “ 100.000d
10| L& Gia Huy “ “ 100.000d
11| Tran Ngoc Thach “ “ 100.000d
12| Ng6 Duy Phong “ : 100.0004d
13| Nguyén Anh Thuin “ “ 100.000d
14| Lé Hiru binh “ “ 100.000d
15| Tran Thanh \i " " 100.000d
16| Ly Quang Nam “ “ 100.000d
17 | Hoic Hoai Phong “ “ 100.000d
18| Cao Thanh Thi Phong TCHC “ 100.0004d
19| Lé Hoang Bo Quc “ “ 100.000d
20| Nguyén Phtc Toan “ 100.000
21| Nguyén Minh Tién Phongbiéu hanh “ 100.000d
22 | Nguyén Minh Tri “ “ 100.000d
23| Lé Cong Qugn “ 100.0004
24| Truong Van Hai 100.0004
25| Vii Tran Tuan T4 100.000d
26 | Tran Huy Phong Ban vé “ 100.000d
27 | Nguyén Huynh Minh Hiéu “ “ 100.000d
28| Tran Ngoc TU Phong KD-DV “ 100.000d
29 | Nguyen Tuan Thuin “ “ 100.000d
30| Nguyén Tuin Nha “ “ 100.000d
31| Phan \an Thanh : } 100.000d
32| Nguyén Vin So “ “ 100.000d
33| Lé Hoang 8n “ “ 100.000d
34| Lé Thanh Quy “ 100.0004
35| Vuong Duy Thanh “ 100.0004

Tong dng 3.500.00@

Ba triéu Niam trim ngandong

Ngwoi lap




DANH SACH
CAN BQ CHIEN SY PHONG CANH SACH PCCC QUAN BINH TAN,
CONG AN PHUONG AN LAC NHAN TIEN
THUC TAP PHUONG AN PHONG CHAY — CUU HQ NAM 2016
NGAY 07/10/2016 Theo Quét dinh 6  /QP-BXMT ngay  /10/2016

STT Ho va tén Pon vi S tién Ky nhan
01 Cand So CS PCCC TP. HCM 1.000.0001
02 Canp S CS PCCC TP. HCM 1.000.000d
03 Can i Phong CS PCCC B.Tan| 1.000.000i
04 Can i Phong CS PCCC B.Tan| 1.000.000i
06 Cong an Pliong An Lac 500.000d
02 xe Phong chay da Phong CS PCCC
chay chuyén nghp Quan Binh Tan 10.000.00a
Tong &ng 14.500.0001

Muwoi bon tri éu nam tr im ngan dong.

Nguwoi 1ap




DANH SACI—! CB - CNV THAM GIA TH UC TAP
PHUONG AN PHONG CHAY — CUU HQ NGAY 07/10/2016

(Kém theo Quit dinh $:

/P-BXMT, ngay /

/2016,i@ Tong giamdoc)

STT Ho va tén

Don vi

Chirc vu

01| VO Van Phuc

Phong & ¢

boi truong PCCC

02| Diép Minh Sang

Doi phd PCCC

03| Nguyén Phréc Loi

boi pho PCCC

04| Nguyén Vin Binh

Dai vién

05| V6 Thanh Trung

06| Mac Duy Ding

07| Tran Vin Phrong

08| Vi Hoang Phi

09| Tiéu Yéu Kim

10| Téng Ngoc Duy Lam

11| Tran Ngoc Thach

12| Ngb Duy Phong

13| Nguyén Anh Thudin

14| Lé Hiru binh

15| Tran Thanh \i

16| Ly Quang Nam

17 | Hoac Hoai Phong

18| Cao Thanh Thi

Phong TCHC

19| Lé Hoang BRo Quc

20| Nguyén Phtc Toan

21| Nguyén Minh Tién

PhongDidu hanh

22| Nguyén Minh Tri

23| Lé Cong Qugn

24| Truong Van Hai

25| Vi Tran Tuan TA

26| Nguyén Vian Khai

Phong Ban vé

27 | Nguyén Huynh Minh Higu “

28| Tran Ngoc TU

29| Nguyén Tudn Thuin

Phong KD-DV

30 | Nguyén Tuan Nha

31| Phan \an Thanh

32| Nguyén Vin SO

33| Lé Hoang Bn

34| Lé Thanh Quy

35| Vuong Duy Thanh




1- Phan chuan bi:

Kiém tra hi toan b cac phrong tién, dung a1 phuc wu cho K& haach thrc tp,
dac biét chu y cac cdng ¥c sau:

- Bao dam du sH lwong voi chira chay, 8 lugng binh cl¥a chay, Bu thiéu phai
mua [ sung.

- Sang ngay 29/9/201@¢én Phong @nh sat PCCC dun Binh Tan nxon 4 ciu
bao vé voi chira chay va 1 khaiab dadm chay gi dinh (anh & phu trach).

- Kiém tra cac dng ax so ip aiu, tip dot lai cAcdong tac king bo \ét thuong,
hd Hip nhan 4o... (anh Tung pitrach).

- Trién khai trgc mot bugc nhiém wu cho 6 © truang phu trach cacd trong K
hoach bét nhiém vu caa minhdam nhiém (Phac ph trach).

Dblng 13 gb 30 ngay 29/9/2010, toard ka6 mit tai Hoi trudng Cong tydé kiém
tra ki 1an cwi va phd bién nhiém wvu cu thé cho trg doi vién trén tng \i tri. Bén 15
gid 00 clng ngayat ca xubng hién treong vao v tri chiéin bi.

2- Phan thwc hién Ké hoach an thé:

Plng 15 gb 30 ngay 29/9/2010, tm khai thrc hién ké hoach, theo trinhit d&
dinh gin nhr sau:

Nguyén Huynh Cuw : thuc hién déng tac cham fra vao khai »ing dau da
chuén bi nham tao dam chdy ga dinh. Tinh huéng chay >ay ra.

Thoi diém nay, cung it ltc 6 6 cong tac tén khai thrc hién nhigm wu duoc
phan céng. G thé nhr sau:

2.1 Té thong tin lién lac: Gom c6 02 ngoi, do Nguyn Vin Binh phu trach.
Nhiém vu: Nguyén Van Binh Sr dung loa tay bdo CHAY — CHAY — CHAY , Huh
Van Hung nhanh chong‘\?tdlen khu wre nha ga (khuwe chay).

2.2 T6 chu thuong: Gom c6 07 ngoi, do Nguyn Xuan Tung ph trach.
Nhiém wu t6 chac chuyn ngroi bi theong ra i an toan s cap aru vadua di bénh
vién Triéu An. Trong plrong &n thec tip cé gi dinh tinh hiéng c6 2 ngoi bi khi xay
ra chay: 1 ngoi do ngat nén fat tinh ngrdi con ki do chendn, dim dap nhau nén iy
tay (y Son va Khai trongd ctu throng déng vai ngroi bi nan). Gu thé xir ly tinh
huong:

- Xt ly nguoi gay tay: anh Tén ding rp va king thao taatinh Vi noi giy
(trong thyi gian 2 phat) sadé 2 ngroi diu ngroi bi nan ra ki khu wec chaydua dén
bénh vién Triéu An theo lxong trong hanh lang nha ga réng 5.

- Xt ly ngudi bi ngat do khoi: anh Tn lamdong tac hé hp nhan 4o cho nn
nhan inh lai (trong thyi gian 2 phuat), sado dua |én can €u thuong vadua ran nhan
dén bénh vién Triéu An theo lréng trong hanh lang nha ga réng 5.

2.3 To6 chira chay. Gom c6 13 ngoi, do Huynh Van S phu trach. Nhém
vu:st dung céc lai binh chira chay, tén khai may bm chira chay i doi hinh 2 kng
B dé nhanh chongap tit ddm chay. @ thé:

- Mé may om: Lé Quc Diing, Nguyn Hiru Nhién né may m khi doi hinh
2 lang B trén khai xong.

- Doi hinh 02 fing B: Nguyn Phrdc Loi, Tran Van Phrong, Mac Duy Ding,
Nguyén Minh Tuin, Tran Hitu Phrong, Phan ¥in Thanh tén khaidoi hinh 2 Eng B
khoang 200m trong thi gian 02 phat. Ep dit ciu bao vé voi chira chay 4i khu wuc
dau con lron. Sau khi tédn khaidoi hinh 2 Eng B dén vi tri chay, Mac Duy Diing va
Tran Vin Phrong lam nhém vu cim ling hréng king 1én toi, khdngdugc heéng vao
dam chay. 8 con ki kiém tra, sraduongong chra chay va bo vé duong dng.



- Sir dung binh clra chay: V& Minh Hi va Tran Hing Hi st dung Binh [t
35kg, Cao Ku Thuin va Ngugn Huynh Gr s dung binh bt 8kg . Khi cé énh thi
nhanh chéngap tit ddm chay gi dinh.

2.4 T6 hwéng dan nguoi, di chuyén tai san ra khéi khu vec chay. Gom c6
04 ngroi, do Tréan Vian Nga ph trach. Nhém vu: hrong din moi nguoi ké ca nhan
vién ban vé di chudn theo lréng hanh lang quay véén khu wrc quay vé inh An
Giang. @p trung chugn cac ang ai ban véo quay vé nhanh @én khu wrc quay vé
tinh An Giang. Sado, hréng din hanh khach c6 nhiie, mua védi khu wirc nay.

2.5 T6 bao vé: Gom c6 03 ngoi, do Nguy¥n Manh Hai phu trach. Nhém wu
bao ¢ trat tu xung quanh khuwc chay, khéng cho riimg ngroi khéng co trach nkim
vao khu wc thyc tip, heong din luc luong chuyén nglép va cacikc luong khac vao
lam nh&m wu. Tap trung ko vé tai sin va o vé hién treong. Gi thé:

Nguyén Manh Hai va H6 Tat Tri, kéo hang raodmg 3 khéng choit ci cac
phuong tién va ngroi khéng co trdch nBm vao éng nay va gt trat tu bao v khu
vuc chay. K Vin Binh cung %i nhan vién Bo \é tai quay vé nhanh 2uéng din lai
phu xe, khdng choap trung phia sau quay vé nhanh Zi tyit tu va bio ¢ voi chira
chay khong cho cac phng tién luu thdng khu vc nay.

2.6 To phan Iuong giao thdng Gém c6 09 ngoi, do Lir Vian Quang ph trach.
Nhiém vu huéng din tit ca cac plwong tién vao @ng chaadi theo hréng qua 6ng 5,
khéng cho 4t ca cac phrong tién vao éng 3 trong séit thoi gian thrc tp. Heéng din
tat ca cac plrong tién khi heu théng tréntuong rdi bo (khu wre dau con lron) phai di
qua &u bao vé voi chira chay. @ thé:

- Tai dau con lron: B Van Triéu vaLé Coéng Tinhimng din tt ca cac phrong
tién khi leu théng trénduong i bo (khu wre dau con lron) phii luu thdong tng xedi
qua éu bao vé voi chira chay.

- Khu wrc odng chao: lir Van Quang, Pim Coéng Hiu va Tén Vin Qua hréng
dan tit ca cac plrong tién vao éng chaadi theo hréng qua 6ng 5 va lréng din xe
chira chay chuyén ngép vao khu wc chay.

- Khu wc dau nha ga, bai xe hai banh: NiyXuan Thanh, Ngd % Minh,
Tran Van Hoa va Dam ¥n Son khi nge bdo CHAY nhanh chéngrdng din tit ca
moi Ngudi c6 mit truéc mit tién nha ga, trén ghdéa ra kioi khu wrc nay. Saulo, cim
chét tai vi tri dau nha ga khéng chattca xe 2 banh vao khuye chira chay.

Ngoai ra ddic diém aia Cdng ty wa thrc tip vira hait dong nén trach nim
cua cac Phong c6 lién quaninkau:

Phong Ban vé Trong st thoi gian thrc tip (ké tir lGc baodong chaydén két
thic thrc #p), cadc nhan vién ban vé tuyén duong My Tho dén tuyén duong Gin
Tho phai di chuyén khoi khu wec thec tip. Phong Ban védtchac ban vé dm tai khu
vyc quay véinh An Giangpdong Thap.

Phong To6 chitc hanh chanh Cit dién cuc bd khu wrc phat sinh chay, ¢h
dong thoat mng He théng quin ly xe ra vao &n, nhan vién & phong &i khoi khu
vuc lam viec dén vi tri an toan.

Phong Ké toan tai chinh Tat ca nhan vién @n phong &i khoi khu wrc lam
viéc dén vi tri an toan.

LUU Y: Tat ca cac cdng \ic dién radong thoi cling ndt lGc sau thi diém bao
dong CHAY.



3- Phan két thuc ké hoach:

Du kién thoi gian thrc tip phrong an khang 20 phat, thi diém két thac thrc
tap 1a thyi diém c6 Enh aia cH huy K hoach. Sau khi &t thac thre tip, cac v tri phai
thao tac cac cdng &d cé lien quandé tré lai trang thai binh thhong. Cha y cac cong
Viéc sau:

- T6 chira chay: thu dn ciu bio v voi chira chay, khai &ng diu tra cho xe
chita chay chuyén ngép kip thoi. Thu cn voi, cac dng a1 dé bao quan ( anh &, Loi
phu trach).

- T6 phan Iéng giao thdng: khi xe d¢ta chay chuyén ngép roi khoi bén moi
cho céc phong tién lru théng binh thong.

- T6 di chuyén tai $in: hd trg Phong vé b tri lai binh throng.



